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Kansas City Strategic Partnership Program Participants:

On behalf of Clark | Weitz | Clarkson (CWC), and the entire Edgemoor Team, it 
is our pleasure to welcome you to the Kansas City Strategic Partnership Program 
(KC SPP). This program is a comprehensive initiative developed by CWC member 
Clark Construction Group to supplement the capabilities of local, small, and 
disadvantaged businesses in Kansas City. This catalog contains a complete outline 
of the KC Strategic Partnership Program.

Program Highlights

The KC Strategic Partnership Program will begin with a full-day orientation and 
class entitled Building Capacity for Sustainable High Performance taught by 
Dr. Leonard Greenhalgh PhD, Professor of Management at the Tuck School of 
Business at Dartmouth College. The Strategic Partnership Program’s six months 
of interactive evening classes, covering topics such as Financial Statements and 
Accounting, Insurance and Bonding, Blueprint Reading, Understanding Contracts, 
Estimating, Purchasing, Project Management and Presentation Skills, will enable 
you to develop the fundamental skills necessary to grow your business in today’s 
competitive environment.  In addition to classroom learning, valuable monthly 
seminars will be facilitated by experienced community partners.  The program 
will culminate with a capstone team presentation to industry leaders. At the 
program’s conclusion, you will receive a completion certificate.

You are an integral member of the Kansas City business community. Our team 
is committed to increasing the productivity and capabilities of local strategic 
partners, like you. We hope you will embrace the opportunity to gain new skills, 
expand your business network, and grow both personally and professionally  
through this program.

Sincerely,
Clark | Weitz | Clarkson, A Joint Venture

Wesley T. Stith
Vice President            
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Class Location 

Morningstar Youth & Family Life Center
2525 E 27th Street
Kansas City, MO 64127 

Program Administrators

Executive Sponsor
Wesley Stith
Wesley Stith wesley.stith@cwcjv.com
(301) 272-6884

Program Manager
Kelvin Caple
kelvin.caple@cwcjv.com 
(301) 957-5198

Attendance

A maximum of three (3) absences is allowed for regular class sessions and two 
(2) absences for the Extended Learning Sessions. Students who miss more 
than the allowed number of classes will be dismissed from the program, no 
exceptions.

Absence Policy

If you are unable to attend a class, please notify Program Manager Kelvin Caple.

Attire for Classes

Unless otherwise specified, the appropriate attire for courses is business casual. 
The training rooms are often cool; you may need a sweater or jacket.

Mobile Phone / Computer Use

As a courtesy to other participants and to the instructors, texting, and the use 
of mobile phones and laptops are not permitted while class is in session. Unless 
specified by the instructor, these devices should be turned off during class. You 
may retrieve messages and make phone calls during scheduled breaks.

IMPORTANT INFORMATION
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Program Overview and Requirements

The KC Strategic Partnership Program is a six-month intensive training program 
focused on providing core construction management and business skills to 
participants. Courses are taught by industry experts and include interactive 
classroom learning, team projects, and presentations.

The program will start with an orientation and full-day session on Building 
Capacity for Sustainable High Performance taught by Dr. Leonard Greenhalgh, 
PhD, Professor of Management at the Tuck School of Business at Dartmouth 
College. Six (6) months of interactive evening classes will follow, enabling 
participants to understand the fundamentals of growing a business in today’s 
competitive environment.  

Students are expected to participate in classroom discussions and to meet with 
their team outside of class to complete assignments. The program will culminate 
with a capstone team presentation to industry leaders.  Upon completion of 
their last class, participants will have four (4) weeks to prepare for the group 
presentation.

In addition to formal classroom training, monthly Lunch & Learn seminars will be 
facilitated by various community partners.

Program participants are required to complete all of the courses, attend at least 
four of the six seminars, and participate in the presentation of the capstone 
project (this is mandatory). 

Upon successful completion of the KC Strategic Partnership Program, participants 
will receive a certificate.

PROGRAM OVERVIEW & REQUIREMENTS
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KC Strategic Partnership Program courses are led by a team of seasoned 
construction leaders and outside professionals with specialized expertise in 
areas such as finance, accounting, bonding, and insurance. In addition to the 
courses outlined herein, special Extended Learning sessions, covering a range 
of topics and led by special guests and local professionals, will be offered 
throughout the program.

Contracts  

Patrick Blake
Vice President, Counsel
Clark Construction Group

Guest Instructor

Marquita Miller 
Marquita Miller has over 20 years of accounting experience, including extensive 
work with Fortune 500 companies, construction contractors, and engineers. As 
the CEO of a full-service accounting firm for the last 18 years, she is adept at 
facilitating learning sessions that translate pertinent subject matter in relatable 
and obtainable ways for broad audiences. Ms. Miller is President of the Kansas 
City Chapter of the National Speaker’s Association, and a proficient business 
presentations coach who has traveled the world promoting entrepreneurship and 
business growth as a paid speaker. She is currently a monthly media contributor 
for Fox 4, CBS Channel 5, Black Enterprise Magazine, and also the former host of 
a five-year radio show.

Insurance & Bonding

Eric Long
Vice President
Clark Construction Group

Marquita Miller
CEO
Five Star Tax and 
Business Solutions

Financial Statements  
& Accounting

INSTRUCTORS
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Estimating 

Rob Flowers
Senior Estimator 
Clark Construction Group

Presentation Skills 

Marquita Miller
CEO
Five Star Tax and 
Business Solutions

Purchasing

Wesley Stith
Vice President
Clark | Weitz | Clarkson

Microsoft Excel  

Eddie McBride
Vice President
Clark Construction Group

Diane Evans
Senior Design Manager
Clark | Weitz | Clarkson

Blueprint Reading Project Management

Greg King
Senior Project Manager
Clark | Weitz | Clarkson

Microsoft Excel  

Kelvin Caple
M/WBE Program Manager
Clark | Weitz | Clarkson

Scheduling

Komal Patel
Project Engineer
Clark | Weitz | Clarkson

Scheduling

John Coker
Project Scheduler, PMP
Clark Construction Group
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Course Description

This course will begin with the introduction of accounting for construction 
contracts and will cover job cost accounting, calculation of under and over 
billings, job profitability, billed retainage, backlog calculation, AIA documents 
and a sample chart of accounts. The next topic covered will be financial 
statements of contractors, which will include sample financial statements, 
overhead rates, labor burdens and company and industry ratios. 

Instructors will review bonding requirements as they relate to bonding capacity 
and the documentation typically required by bonding companies, as well as 
lender requirements such as lines of credit, loan types, and loan collateral and 
documentation that is normally required by bankers. An overview of current 
accounting software for contractors will allow students to compare between 
industry-specific software and “off the shelf” software such as QuickBooks. 
Various construction taxation topics will also be discussed.

Learning  Objectives

Upon completion of this course, students will understand:
• Accounting for construction contracts
• Financial statements of contractors
• Bonding requirements
• Lender requirements
• Accounting software for contractors
• Construction taxation topics

Delivery Method

Lecture/discussion, followed by application  to the participant’s own business

Instructor

Marquita Miller, CEO, Five Star Tax and Business Solutions

Dates/Times/Location

November 1, 2018 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

FINANCIAL STATEMENTS & ACCOUNTING
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Course Description
There are many issues that are taken into consideration by surety companies when 
underwriting the credit worthiness of contractors.  However, all of the evaluations 
can typically be lumped into three broad categories: Character, Capacity, Capital. 
These three headings are otherwise known as the three “C’s”.  Character refers 
to the integrity of the owners of the business entity to be bonded. Capacity 
concentrates on the ability of the company to do the work to be bonded.  Capital is 
concerned with the financial condition of the company to be bonded.

This course will cover many issues related to both surety and insurance. Students 
will be exposed to the type of information underwriters request when evaluating 
risk and why they ask for it. At the conclusion of the course, participants will 
have a feel for the processes involved in surety and insurance underwriting 
and thereby have a better appreciation of the role both play in supporting the 
construction industry.

Learning Objectives

Upon completion of this course, students will know:
• AICPA guidelines for construction accounting
• The balance needed between the Principal, bond company and obligee
• How to pick the right surety: T-Listing, licensed
• How to obtain relationship with a bank that has a proven construction-

related track record
• How to obtain relationship with a contracting attorney
• Good employee practices
• How to secure strong vendor/supplier relationships
• Proper insurance programs for your company

Delivery Method

Lecture/discussion, followed by application to the participant’s own business

Instructor

Eric Long, Vice President, Clark Construction Group

Date/Time/Location

November 8, 2018 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

INSURANCE & BONDING
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Contracts

Course Description

This course focuses on the key provisions found in every construction contract, 
whether it’s a subcontract or a contract with an Owner. After participating in 
this course, students will understand what should and should not be found in 
a contract and will be better able to assess the risks associated with a project.

Learning Objectives

Upon completion of this course, students will know:
• How to assess project risks
• Items to include in contracts

Delivery Method

Lecture/discussion, followed by application to the participant’s own business

Instructor

Patrick Blake, Vice President and Counsel, Clark Construction Group

Date/Time/Location

November 15, 2018 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

CONTRACTS
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Project Management Fundamentals

Course Description

This course will provide students with an overview of the project management 
function.

Learning Objectives

Upon completion of this course, students will know:
• The role of project management
• The activities involved in project management
• The tools used by project management
• The goals of project management

Delivery Method

Lecture/discussion, followed by application to the participant’s own business

Instructor

Greg King, Senior Project Manager, Clark | Weitz | Clarkson

Dates/Time/Location

November 29, 2018 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

PROJECT MANAGEMENT FUNDAMENTALS
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Blueprint Reading

Course Description

This course will introduce students to construction documents, with emphasis 
on interpreting contract drawings. Topics include graphic information found on 
site plans, elevations, plan views, sectionals, and detail drawings used in both 
commercial and residential drawings.

Learning Objectives

Upon completion of this course, students will know:
• Components of blueprints
• Title blocks
• Line symbols
• Revision symbols

Delivery Method

Lecture/discussion, followed by application to the participant’s own business

Instructor

Diane Evans, Senior Design Manager, Clark | Weitz | Clarkson

Date/Time/Location

December 6, 2018
6:00 - 9:00 p.m.
Morningstar Youth & Family Life Center 
 
Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

BLUEPRINT READING
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Microsoft Excel

Course Description

In this course, students will use Microsoft Excel® to create spreadsheets and 
workbooks that they can use to store, manipulate, and share data.

This course is intended for students who wish to gain the foundational 
understanding of Microsoft Excel that is necessary to create and work with 
electronic spreadsheets.

To be successful in this course, participants should be familiar with using 
personal computers and comfortable navigating in the Windows environment. 
Specifically, students should be able to launch and close programs; navigate to 
information stored on the computer; and manage files and folders.

Learning Objectives

Upon completion of this course, students will know:
• Create and format a basic worksheet using Microsoft® Office Excel®
• Perform calculations in an Excel worksheet
• Modify an Excel worksheet
• Format and modify worksheets
• Print Excel workbook contents
• Manage an Excel workbook

Delivery Method

Lecture/discussion, followed by application to the participant’s own business

Special Instructions

Participants should bring a laptop computer with them to class.

Instructors

Eddie McBride, Vice President, Clark Construction Group
Kelvin Caple, MBE/WBE Program Manager, Clark | Weitz | Clarkson

Date/Time/Location

December 13, 2018
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

MICROSOFT EXCEL
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SCHEDULING

Course Description

This course will provide participants with a solid understanding of critical path 
method (CPM) scheduling and project logic to prepare them for developing, 
calculating, and updating schedules.

Learning Objectives

Upon completion of this course, students will know
• The history, types, and purposes of scheduling 
• How to develop a project plan
• The difference between scheduling methods
• How to calculate schedules with calendars 
• How scheduling software applications, such as Primevara, are utilized 

and the functions they perform

Delivery Method

Lecture/discussion, followed by group participation

Instructors

Komal Patel, Project Engineer, Clark | Weitz | Clarkson
John Coker, Project Scheduler, Clark Construction Group
 

Date/Time/Location

December 20, 2018 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198 
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ESTIMATING

Course Description

In this course, students will learn about the art of the bid and what happens 
in the bid room. This sets the groundwork for a project’s execution strategy. 
Participants will also examine the types of bids prepared by Clark and 
ultimately, how we win our contracts.  The Estimating course will provide a solid 
understanding of how a job is priced, the factors that contribute to shaping a 
bid, and how the basis of a job’s project schedule is established by activities 
during the estimating phase. This course will also prepare students for the role 
of project manager on bid day.

Learning Objectives

Upon completion of this course, students will know:
• What goes into the process of preparing an estimate, including how an 

estimator will quantify and assess risk
• The contribution of different team members to the bid
• Their role in contributing to the bid
• How research during the estimating process will affect their job’s 

budget, schedule, and coordination

Delivery Method

Instructor-led. Course delivery involves discussion that draws from the 
instructor’s proven field experience as well as a hands-on practice exercise on 
putting together a bid.

Special Instructions

Participants should bring a laptop computer or calculator with them to class.

Instructor

Rob Flowers, Senior Estimator, Clark Construction Group

Dates/Time/Location

January 3, 2019 and January 10, 2019 (2 weeks) 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith (301) 272-6884
   Kelvin Caple  (301) 957-5198
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Purchasing

Course Description

This course will provide students with a comprehensive understanding of the 
purchasing process and will prepare them for the research and scoping involved 
in making a complete purchase. This course will also address the ethical issues 
involved in purchasing, with emphasis on recognizing and handling situations in 
which the integrity of parties involved in the purchasing process may come into 
question.

Learning Objectives

Upon completion of this course, students will know:
• The five steps involved in the process of making a complete purchase
• How to research a subcontractor to obtain the necessary information 

for completing the purchase
• How to identify and analyze the critical issues involved in making a purchase
• How to determine an appropriate strategy to complete the purchase
• How to read an Exhibit B and know the subcontractor’s responsibility
• How to identify any potential problems that may arise from 

coordination issues or fabrication times
• How to scope a portion of work and complete a Scope Summary Sheet
• Some basic negotiation techniques

Delivery Method

Instructor-led course involves discussion that draws from the instructor’s proven 
field experience, as well as a hands-on practice exercise

Special Instructions

Participants should bring a laptop computer or calculator with them to class.

Instructor

Wesley Stith, Vice President, Clark | Weitz | Clarkson

Dates/Time/Location

January 17, 2019 and January 24, 2019 (2 weeks) 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 
 
Contacts: Wesley Stith (301) 272-6884
   Kelvin Caple  (301) 957-5198

PURCHASING
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OPWorkshop

Course Description

This course provides students with the skills to design and deliver presentations 
more efficiently. This course will also focus on building confidence to speak to a 
variety of audiences.

Learning Objectives

Upon completion of this course, students will know:
• How to plan for their presentations by analyzing their audience and 

clarifying their objective(s)
• How to focus the content of presentations on the information that the 

audience needs
• How to connect with their audience in the first few minutes of a 

presentation
• Techniques to close a presentation in a way that motivates the audience 

to take action
• Ways to use visuals to support their message
• Verbal and non-verbal techniques to deliver their message in a credible 

and professional style

Delivery Method

Lecture/discussion, followed by group participation

Instructor

Marquita Miller, CEO, Five Star Tax & Business Solutions

Date/Time/Location

January 31, 2019 
6:00 - 9:00 p.m. 
Morningstar Youth & Family Life Center 

Contacts: Wesley Stith  (301) 272-6884
   Kelvin Caple  (301) 957-5198

 

PRESENTATION SKILLS
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Important Dates to Remember – 2018

October 25  Start of the Strategic Partnership Program
   Program Kick-off and Orientation
   Building Capacity for Sustainable High Performance   
   Thursday, 7:30 a.m. - 5:00 p.m.

November 1  Financial Statements and Accounting 
   Thursday, 6:00 p.m. - 9:00 p.m. 

November 8  * Extended Learning Session  4:00  p.m. - 5:30 p.m.  
   Insurance and Bonding
   Thursday, 6:00 p.m. - 9:00 p.m. 
   
November 15  Understanding Contracts 
   Thursday, 6:00 p.m. - 9:00 p.m. 

November 29  Project Management Fundamentals (1)
   Thursday, 6:00 p.m. - 9:00 p.m.  

December 6  Blueprint Reading
   Thursday, 6:00 p.m. - 9:00 p.m.

December 13  * Extended Learning Session  4:00 p.m. - 5:30 p.m.
   Microsoft Excel
   Thursday, 6:00 p.m. - 9:00 p.m.
   
December 20  Scheduling
   Thursday, 6:00 p.m. - 9:00 p.m.

January 3  Estimating (1)
   Thursday, 6:00 p.m. - 9:00 p.m.

January 10  * Extended Learning Session  4:00 p.m. - 5:30 p.m.
   Estimating (2)
   Thursday, 6:00 p.m. - 9:00 p.m.
   
January 17  Purchasing (1)
   Thursday, 6:00 p.m. - 9:00 p.m.

IMPORTANT DATES
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January 24  Purchasing (2)
   Thursday, 6:00 p.m. - 9:00 p.m.

January 31  Presentation Skills
   Thursday, 6:00 p.m. - 9:00 p.m.

February 7  Capstone Project Introduction
   Thursday, 6:00 p.m. - 9:00 p.m.
 
February 14  * Extended Learning Session  4:00 p.m. - 5:30 p.m.  
   Capstone Project Work Session (Week 1)
   Thursday, 6:00 p.m. - 9:00 p.m.
   
February 21  Capstone Project Work Session (Week 2)
   Thursday, 6:00 p.m. - 9:00 p.m.

February 28  Capstone Project Work Session (Week 3)
   Thursday, 6:00 p.m. - 9:00 p.m.

March 7   Capstone Project Work Session (Week 4)
   Thursday, 6:00 p.m. - 9:00 p.m.

March 14  Preliminary Capstone Presentation
   Thursday, 6:00 p.m. - 9:00 p.m.

March 21  Final Capstone Presentation
   Thursday, 6:00 p.m. - 9:00 p.m.

April 4   Graduation and Awards Luncheon!
   Thursday, 11:30 a.m. - 1:30 p.m.

* Extended Learning Sessions will be offered throughout the program on the 
second Thursday of every month. These sessions will cover a range of topics 
and are led by special guests and local professionals.
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NOTES
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NOTES
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When you need to know more than experience can teach

Strategic 
Partnership 
ProgramKC

Kansas City Strategic Partnership Program Contacts:
Wesley Stith  (301) 272-6884      Kelvin Caple  (301) 957-5198


